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With the introduction of its Tier 3compliant ecot3 engines (see article in this
issue of vour WOOD WORKS magarine), Komatsu will also debut the Dash-3
model of its hydraulic excavator line. The first such machine expected to be
available in Morth America is the PCO00LC-8, which should be out this fall.

With Komatsu®s history of innovation and excellence in hydraulic
excavators, it's always a big deal when it introduces a new model. The Dash-8
will certainly be no exceplion. Precize details of the new machine have not
yet been released, but you can expect improved fuel efficiency, lower noise
and greater operator comfort, as well as productivity and reliability
enhancements. All those issues are being emphasized as part of Komatsu's
“Unrivaled Product Strategy,” which is an effort to make Komatsu
equipment significantly and quantitatively different and better than
competitive machines

Lizok for more information on the PCANLC-8 and ather Dash-8 excavators
in upooming issues of your WOOD WORKS magazine.

We're proud to carry such state-of-the-art products that lead the way in
our Industry, But we also know, jusst ke vou do, that no matter how well-
designed and well-made a machine Is, you must take good care of it in order
tor et maximum performance for the longest possible time. All of us at CN.
Wood are bere to help you do just that,

Parts when you need them; quick and knowledgeable field service; a full
range of maintenance programs; and an overall helpful attitude — these are
our goals each and every time we deal with you. If you're a regular
customer and don’t feel like vou're getting that from us, please let me know.
| can assune you, we'll do betber the next time.

And if you're not a regular customer, I'd ask you bo give us a chance to
show what we can do for you. We're convinoed our products are as good as,
and in most cases better than, the competition, And when it comes to
support, we're committed to providing whatever it takes to help you

business.

succeed in vour
Sinceraly,
Wﬂﬂmﬂm, INC,
Robert 5. Benard
President
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PETER DEGIROLAMO & SONS, INC.
This Massachusetts contractor handles

everything from the ground down

Peter D imelama .
presudont and Breassirer

¥ Pestimator
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From the time Bon DeGirolamo was seven
years old, he had a “second home™ at the paving
business started in 1948 by his grandfather, Peter
DeCarolamo. A regudar fxiure after school at the
Mansficld, Mass., company, Ron leamed the
business, and perhaps his sense of humos, at his
grandfather’s side.

“Ohewe oy Peber said, Hey, kid, You ane
atarting to be some help around hene. | am going
to have to start paying you, How mwch do you
wiard? ™ Rom recalbed. “1 sabd, T dos't ko
What does evervbody else met? He sakd, MNiever
vou mind that. How much do you want

Fon nanwed his price of 25 cents an hour and
began a lielong career with Peter DeGinlamo &
Sons, Inc.

"o lam up to 75 cents,” Ron joked, “In
thowe days, we were primarily a paving
contractor doing subdivision roads, My
grandfather started the business as a Lindscaping
company and did some paving, My father came
on board and expanded the busines. We got
frvtor some commencial sites whene we wene
responsible for everything from the grownd
down, doing our own Layout, piping and sewer
system. Mo we are doing some land
devidopment as well.”

After a short stint in college, Ron joined the
family ventune that, at the time, included his two
uncles. The company, which recently relocatid to
Foodborough, Mass., curnently is bed by three
officers: Bony, his brothier Joe and their ather Peler
DeGirolamo Jr., whiois president and treasurer,
Serving as estimator, Joe joined the business part
time in 1952 and then full ime after graduating
from college in 1992 Kon is the foreman and
takes the lead on most magor projects. Both are
vioe presidints and assistant secretary /treasuners

iy & business built with the sweat and foresizht of
their father and grandfather.

“Ruspoct is.a huge part of doing business,”
Meter emphasized. “Being with vour family and
having vour good name, that is a great thing, |
have had experienos where people believed me
By of what | said, not becouse of what |
wrobe down on a picoe of paper. My word went
beyond a picce of paper. That means a lod when
vou have that kind of relationship with
oustomers,”

This messure of sucoess has been passied
dowwn through the penerations and still resonates
tockay in the ways the DeGirolamo team
condducts business,

“They alwinys made a point of telling us that
reputation is hugely important,” Ron said of the
mwen who came before him. “They always had a
reputation of being hardworking, honest people.
S0 that i what we try o do; work hard and deal
with people straight up. We have had good luck
dealing with people that way and people seem
by oy whorking, with ws."”

Jow echowes the same sentimaent of his brother
and] partner in the 57-year-old corporation. But
ane thene chalbengmes inbeing: successul ina
farmby=nwned business?

“Mot atall,” Joe answened, “T enjoy it T worked
with grandfather and with my two uncles when
my father partnered with them. He split with
them, amicably, seven or eight vears agn

“The secret is all in respect for oo ancther and
conmsanicaiion. Yo cannet let your ego get in
Hhe iy, ™
Veterans of the job

O any given day, Peter DeGinolamao & Sons,
Irwe, gzt b bailding o facility like the branch




o fice foe Mansfichd Bank wiwere they
covrdinated all aspects from avout, utilities and
sewer svsbem bo road widerning and curbing.
Thezir mix of propects also includes smaller jobs
supch s sewer He-ins and weater-maln extensions.

Just ofi of Highweay 25 in South Middbebwons,
Mass, the team &5 well entrenched in its labess
progct

“We have 17 acres that we are developing
with 45 condo units,” described Ron. "They're
sty dupheves with one triplex, Each has.a
bwocar garage and a falr amount of Bving space.

“The project includes a large septic system,
Basically, there s godng to be a sever nebwork
that will rum b0 a pumip chamber and then we
will pummp that up info a forced seplic svstem.”

O e ol a1 these variouws sites is a crew of 13,
miost of whaom have been with the DeGirolamos
tor more than two decades. Connie, the
company’s safety officer, is notonly a veteran
employes, he s a veteran of Wiorld YWar (1,
during which he was a tall gunner, With a
reputation for always being on the go, Connle
manages the sabety program with input from
Peter. A full-time office administrator and o
part-time office staffers round oul the
Delairolamao beam.

“In business, it can be a challenge to keep good
people,” Peter noted. “We have not hod thit
difficulry. Most of the people whio have been
with us have been here for many, many yvears;:
somne have been here 26 or 27 vears. It B ndoe o
sev that. It gives you a good fecling for vourself
and for them.™

Fleet keeps moving

The Delirolamo territory spans the
communities of Mansfield, Morton, Foxborough
and other bedroom commumities outside the
Boston metroplex. Such an expanse coupled
with a wide armay of jobs demands a diverse
assortment of working machinery. Local
Eaommat=u distribubor CML Wood owbitbed Peter
DvGirolamo & Sons, Inc. with an impressive
floct that can tackle virtually any assignment.

In addition to a Komatsu WAZS wheel loader
amd a Komatsu WAED whael lnader, the
DeCirolames have a PCH0S5 excavator that they

Fetes D drmiasnn
Ir. wses 4 Kot
Kaimsbal 1139EX
glaser o gl in

a madway,

bought peesw in 1992, Even with 16,000 hours of
s e moachine stll aliracts a ol of attention.

W have hasd several offers from people
ey 0o by it from us,” recounted Ron, "In
fact, we were booking at trading it in when we
Bought a PCHG Bul it has been oo good o
sell, We onwn it andd use it for backup.”

Two other workhorses in the stable ane the
Eonmatsu DASEX-12 and the Koamnatsa D39
s,

o canmal i better control thhan with that
239, That thingg sill do exactly what vou tell it to
ibin,” Boo explaine]. "It has the stufl bo push a
chven® amount of malerial. YWhen il comes o fine
pracling, §ooubd take it up and down hills, across
the slopes, bn somwe Lght areas and you could
drop the blade and clip someone's loenabls with
thaat som of a zum,

“The D35 has bevn o nice-siee machine. [ has a
litthe more umph than a machine we previously
orvmind ™ B mobesd.

The: puawer of the D65 ks well appreciated ina
cab desigmed with safety and comifort as top
pricrities

"There ks 50 much power in the D65," Peter
added. "You can tum when you have a load in
the fromt. The visibility of the machinery is very,
very good, The comfort B the best vet, and the
cabs are nice and secure.”

Collaborative efforts

A fleet of Kernatsu equipment may never
have been so well tended. Not only dioes Peter
DeCirolamo & Sons, Ine. maintain the machines
o site, many are also carciully washed ansd
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wiaxend. Some have been repaimied; others have
been updated and refurbsished by O, Wood
While the DeGindamo team performes most of
the preventive maimtenance, C.N, Wiood lends a
hand for mone complex work

Thie collalsoration between distrbutor amd
customer i a longstanding ome that dates back o
the late 1980k

LM, Yinod sales rep Hab Kosa (eRb helps supply Peter DeGiirolamo Jr. with the heavy

exjuipment be needs for earthmosing and underground work,

Vieloran operabor Mike Kuplast is at work stockpiling din widl
4 haomatsa WAZSE boader, This Peler DeGirolame & Sans’
jobside i south of Middlebom, Mass, whene the comipany is

warking on a 4%unil condominfum development,

“T havve been working with Bob Rosa of C.N ¥
Wood since 1987 or 1988, recalled Peter, “We
renbed a bulldoeer from him back in those
davs and we ended up buving it. We have
bought nearky all our equipment from Bob
VT Sinoe

"We had another excavator that we replaced
with a Komatsu PCANS, | really engoyved that
machine, [ still have it It has 15,000-plus howrs
on it and it 15 still as good as the day [ got it [t
may not be quite as new-looking, bt it's a
J.,rml machine. They have all been great
machines, .-\.n:.'lmwl have had a problem, C.M
Wood has been there to help me out and fake
caret of it. | cannot =ay anything bad about UM
Wond, and Bob Kosa inparticalar.™

Ihe DeCirolamo business advanced in part
due to the fimancing that Komatsu makes
available to ils customers. Peter worked with
Komatsu bo acquire competitive fimancing rates
tor the purchase of equipment that helped
build the foundabion of his business

"We have developed a relationship now so if
[ want bo buy a pm:u of equipment, Komatsu
knows who | am,” explained Peter. "They have I
been fabulous. They know that the money is
oing io be there and the m ¥ himery a*-rt.uull. i
dependable. All the pieces have been great.”

A good couple of years,
and then some

The mext five VERrS will lkely see mone tee
tirme for Peter than dozer ime. The senios
[.'h.‘til'n'l|.'||'|'||=-1.'h}'ﬂ.'-|.'|:h ] .*-E.!:'.' imvalved with the
company, albeil bo a lesser degree as retiremnent
approaches

Besidents of Foxborough and the
surrpunding townships can expect to see Ron,
[owe and the Deairalamso cresw actively
improving the communitics one bladefull at a
kirme,

"W are godng o continue to find proects we
can dev 1.']|.r31 ourselves, take the calls that we
el froan our Cuslomers amd continue along
thise lime=s," Rion Pt e hcled.

"nghl e, e e Ay el RIS it
i |pp:|r||.||1t|.u;_-._" _|1 we e, T bookes Dikas 1=
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ROUGH ROADS

New report shows the nation’s roads
are deferiorating

Wl Wilkins,
eurcwlnve dimecios, TRIF

A neww sthady shonwes the
percentage of wiban
rouds i poor condiian
imcressed subsbisidslly
In thie five-year period
eebw een 1598 aned 3000,

Approximately one in four miles of e nation’s
magar metropolitan mads — Interstates, freeways
and other critical local outs — have pavements
in substandard condition. The nesulting rough
ride = mot only uncomfortable for mofonsts, but
abso costly, According to TRIP, a national
transportation mewsarch group, bad roads cost the
average metropolitan moborist 400 annually in
additional '..'l."']'|'|."h.--:1j.‘:1,ﬂr.!|'|ng cosks [,*\;1!,'1: andd
h‘}(ﬂ‘l it amcaand thad wonabd be l,'xl_'h,-q;'lw_{ M
smoother roads), and in many cities, the Rgure
approaches almest $700 annually in extra costs.

Among, the cities with the highest percentagy:
ol msgor roads with |.|:|'|..|n;,'v;_'l,"p|‘..1|:l]-|: Pavermemi
qualibty anz Kansas Lty (71 percent], San Jose (67
pencenit), St Lowis (66 percent], Los Angeles (64
percenth, New Orlcans (55 peroent), Boston (49
percent) and Oklahoma City (47 percent].

“Adl levels o BT shams r-::.}\n,jhi]i_l_:!,
for improving these rosds,” said Will Wilkins,

o i
N ]

HEEHEH:

TS executive dinector. "Federal lawmakers
can help state and local govemments by passing
long-term foderal surface tansportation
legislation. This will not onlv... impaove
paverment conditions, bul provide needed funds
to improve safety and traffic flow. An added
Eserneefit swill bee thr creation of thousands of badly
e jols”

Pavernent conditons on the nation’s magor
urban roads and highsways have worsened in
recenit years, from 22 peroent in poor condition
in 19498 (o 26 percent in poor condition in 2005
A key factor contributing to that figure is that
there's mone traffic than evier before, Overall
trave] increased by 41 percent from 19940 to
2003, Large commercial truck traffic, which,
pccording to TRIP places “significant stress" on
rod serfaces, grew at an even faster rate of 58
percent over the samae period, And the growth
in both vehicle and truck travel is expected to
comtinuee. By the vear 2020, you can expect b
see 47 percent more trucks on the road than
bockay,

"Transporiation is a quality-ol-life ssoe,”
said Susan Pikrallidas, vice president of public
affairs for the AAA, the nation’s Largest
MRS assocaton. “Amencans pay a great
deal in federal and state Baxes o menntain thieir
raacs and ensure a safier, sooother, less-
congested ride.” She said the TRIF repot is
furthwer evidence that Congress needs to supply
additional money o help solve the problem.

While a desirable poal for stabe and bocal
govemmenits is to maintain 75 percent of i
rostcds in oo condition, only three metro areas:
Atkanta, Orlando and Mhoenix achieve this goal
In fact, onby 11 of the nation’s major metro ansas
have at beast 50 I"I'I."I‘I.'I:'I"I| of thedr TWEHIr roid= 1
wood condition. W
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Pneumatic Hammers
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matter what the job, Kent Demolition Tools offers a ong-stop shop p
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attachments, Kent helps you get any job done right,
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Mechanical Thumbs
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at www, kentdemalition. com,
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YOUR MOST IMPORTANT ASSET:

How to create a work environment
that atiracts and keeps good employees

O of the biggest problems facing
congtruchion companies today is an overall
industry kibor shortage, It's been a problem for
II1|."I.'| 1.1_*\.:|r=~. |Ll1l,i_..|1l._'\'q,'\ll_lr'\l.,'l||."'.,\b| Il;'li_"h'l_'h_'rl_ﬁ 'I.'h."|||
likely continuie b be a problem, at lcast for the
Foresecable Fusture and mavbe indefinately.

There's ach |.:||_1.' a Labor _~.|'|.c'|r|,1;._'||_' 1M TRy

Coegray I' Senidh,
L Yowr O e

Imlernakinmnasl

industrcs, and it AP pesars fir be mv:_:-m*-nm;.;."
aaic Core ALY P, Smith, p:n_ﬁqd:_ ni of Chart Your
Coirsg ]|:'||.-|.-:rr|_11:|u|.,|| a 4_|_|:'|\:.|_|||1r||;._I arsd
recrLihing company that waorks |_||_h-.|_"|_l. wikh

The sl sapply of guusd wardkers has long been a beading concemn of constroction compankes
thusaighasiit thi Likibed Stabes. Acoonding bo forecasters, it's o trend that's apd ko condinue.,

umﬁ

businesses to help them meet their employment
needs. "It's estimated that by 2011, there will be
a shortage of 8 million to 10 million workers in
the U5, As a major sournce of sobs, constmsction
wiill be one of the ndustries hit hardest.”

There are several reasons for the shortage of
construction workers, according to Smith, and a
major one s that it's hard work, * Thene's
definitely a trend away from manual labor, The
work ethic today is different from that of bab»,
booamers "mun]., people tday want o make a
loot of money, but they’re not always w illing ko
work hard for ik.”

Finding new emiplovees is not just a problem
tor companies that wani o grow and take
advantage of a booming economy. Even if you
plan to stay the same size, vou're still going to
have some tumover and need o eplace
emplovess who quil or petiee,

"Companies that haven't experienced the
provlem yvet should consider themselves
lucky,” saiid Smith. 1 think the industry may be
im o trouble than it realbes when it comes
tir firecling tabented and productive emplovess
— and for individual companies, the time to do
something about it s now. Too many
companies wait for a crisis before they act. If
vl e ot doing anything about your Labor
situation, vou might as well just start putting
nails in vour business" coffin.”

0 e 56,006 cpuisstion for virtually overy
oonstruchon o MY has becomie, “Whene dis |
fincd the ek 'r|1!1_~ I mseid s by i | k_ﬁ,'p thie
good ones | have™

'Ch-nng-lr'lg p-r:rf.l:pﬁcrnﬂ
L of the tirst skeps those mvobvied in
construchon meed fo Bk .|-|,'1'|:-rnl|:1; o sath, s




o e lp change the perception that oubsaders, in
particular voung people, have of the industry,
In student surveys, construction ranked near
the bottorm of fields studenits wishod fo enter
hat's somathing thi construction industry is
1:1,-i|'q: I‘l_Hﬂ'l..‘II‘IF['.

K Simenison, chiel ecomormist for Assocuited
Caemral Contractors, recently compilod some
“Construscton Check Facts"™ Hut dhwowy
cofstrsclion workers” seasonally adpusted hourly
eamings in December 204 wene $19.3 per howr,
22 percent higher tham the average for all provabe
industiny, norsupenvisony workers In addition,
many busineses ane ow offeningg hinng bonuses
and allexpenses-paid traming as incentives
when hiring mew workers, Accosding o Smith,
thaat’s e kamd of :i|'|.|'|.rrr'n..l'l;i.|.u1]1i:-l|.:]'| r.du'lnl
stuicdents movd bo hear, and companis iesd o do
abetter job of making sane they hear it

The corstruction industry = going o have o
et the word out,” Smith sakd, “Busioesses need
b actively reerul, They can't just put an ad in
the paper anvmnore and expoect 1o gt good
re=milbs. The |':'|.'i|i1.:|r].' T poeruarbers who o ko
VY J'l'lgl'l. schol i the conmniry b shionw the
benefits it has to offer. The construction
in.!u.nlr}- feeds o dio e same Il.'hrm‘,. by s
students they can have a good job and make a
pood living without going to college.”

You can help with such efforts by becoming
invobved with organizations like Associated
Ceeneral Contractors, MNatonal Uity
Contractors Association, Associated Road &
Transportation Builders Assodation, or any of a
nurmber of other industry groups that ane
working hard fo improve constructon's imaghe.

Retention is vital

Building the overall mdustry labor poold 15.a
gocd start, but Smith savs individual
comparnes will have o do mose than that in
order o have the quality work force they want,
Studies show the average construction
company fums over as mich as one third of ils
work force each viear, and at any given time, 50
percent to 71 percent of a company's workers
are seeking emplovment elsewhere.

"People are the same i every imdustry,”
Smith said. “ They want to be paid and treated

[ esdimated that il costs iwo and one-hall limes an emploves's salasy (o replace him or
Iver. Fumr a truly vahuesd employer, the cosl is probably much higher. Thenelore, its just
a3 impartand, if not mare sa, (hat vou'ne able b relain exiating employees ia well 2
altrach miew anes,

well, Construction is no different. With fewer
workers and more competition, keeping the
o peopde vou already have is absolutely
erucial for companies.”

Senith says existing employees are not nnl],'
experienced in how vou do things, but in the
long run, they also help keep vour costs down,

"Iz very expensive o replace prLn}'Eﬂa"
he continued. “[ call it a "work force sunami®
because lumover actually swells your costs,
Many people think it's just a matter of finding
someond ¢lee, usually at a lower wage, In
reality, it costs about two and one-half imes the
emploves's salary Lo replace him or her, That
includes recruiting costs, training and other
factors involved in hiring a new worker.”

Srnith said the first 30 days of employment
are critical, a period he terms " onboarding,.”
During that period workers are gauging a
company’s atmosphere and employees to
determine if it's a fit for them. He sayvs offering

Cordivrmnl
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i Pl.'rr-ili'-. @ work onvieonment whorne -u_'lnph Ny
bl walued and |.‘.1:’|! el o Buaind as iy importint
.1l||'i.|13..'. thvis imitial "1..,'1"1‘|:il:l._!.:rll :-]n.nrﬂ.'.'-:,':_m" Fl|1.1'w.

Toking PRIDE in employees

(M course, a positive work environmient is
important ok only o new employees, But toall
mployess,

"Maoney is an imporiant factor in why
someome chooses 4 place 1o work, but studies
shivw it's something else thiat kevps them
there,” Smith said, “Surveys wevie done shosw
that miost peophis will stay wath a company

lomger, and may even aocept biss money than
thiew couald get elsewhiene, if they fisel they have
imput and thedr ideas ane histered Fo I a
conpany iries o compiete basad soliely on
paving the highest wage, this?'ll never get
ahead. People want mone than money,”

Smith uses the scronymm FRIDE as a miodid
fior skt he belivves compamses noed to do to
attract amd keep emplovers. Esch lettor
represinits a specific ideal that businesses can
fodlona ivew Ehaeir patly fo employes retention. The
letter [P stamds for posdbive work environment; B
o reaward, foece q.-,rlu'l:uln and remforcemaent: | for

Money is important io consiracion warkers, but employment consultant Gregory P Smith
says ir's neol the oaly thing the kieps them wilh a company. “hMany workers, especially ihe
best ones, are looking for taore (han fus) the highest salary. They wand 1o konow that they're

going o have input il decisions affecting them, and that while thelr idess may nal
ahways be implemented, thaey will al beast always get a fair bearing.”
N TR T L -
(o T =~ |

imvolve the work foroe; D for develop <kills and
potential in employees; E for evaluate and
meksuTe progress continously

Family-friendly “silver bullets”

J"I'|'|||:|'| wayy there are many mcenhivies a
CrmmpRny can athier em |'|'|-| L:..'mh-.'l'h o] |1|'|;|.'|.!.
1y Hir SVs e “salvier bullists™ can manka® a
1'".!‘. diffirnemce o |1n1F1In:,'u."-.. |-~.!'h_1.'|.1ll'|.' Ehueis
with a family. Sibver bullets include:

# Flalth insuranoe covnerage for employess
anid thair families,

& ["and vacabons,

® A refirement plan that includes professional
fimancial advice,

# [Proshi sharing,

* And performance-based hinancial rewards
or b

“momie sibver buolbists, ke the ones lisbed
above, will cost a company money,” said
Smith. "Health insurance, for example, isn't
cheap. Uther things vou can do — like
celebrating workplace anniversaries, having

companywide events like barbecues or

Lhnstmas parties, or offering savings bonds to

the children of employvees whoe get good grades

— w1 oost as much. And all of these

measures help create a family-friendly l

workplaoe, which in turm, attracts the best
emplovees

"The thing to keep in mind as an employver is
that vour good emplovees always have options.
Eut by treating them aAght and demonstrating
thak vou value them, you stamd an excellent
chanoe of beings able to hire and keep the best
people.”

And Smith says, in the futurne, you're
definitely going to need them

"Chur research shows there's going to be more
consolidation in the construction industry, and
many companies will struggle to survive
Certainly ome of the overriding factors in who's
going to make it is who has the best emplovees -
Companies that today are actively secking
emplovees and creating a positive working
enwvironment for current emplovees are going to
get and keep the cream of the crop. Companies
that aren’t doing those things are going o find
it hard to stay in busines=" B
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THE “POWER PLUS” EXCAVATOR

How this new version of the PC300LC-7
improves lifting and digging performance

Thae PCAENLC-F has boen one of Komalsu's
most popular excavators since it made its
debut in 2002, Now, Komatsu is offering a new
virsbon of the 242-horsepower machine. The
PCIOLC-T Power Plus is specifically designed
tor customers whao want greater lift capacity,
and weant fo maximdize the machine's
production capabilitics, regardless of work
congdibons,

The PCAENOLC-F Power Mus is the same basic
rachine a2 the standard PCI0LC-7, but with
additional upper-frame reinforcement and
increased counterweight mass, The changes
add 2500 pounds o the rear of the unit. The
ressull is & muschime with |1'nF|n|_'|l.'|_'._'|_ ﬂnbilil}' in
all digging and lifting applications.

The Power Plus version provides 8.2 percent
greater front lifting capacity and 108 percent
greater over-the-sade lifting. What's more,
when operating with a 10° 3" arm, the added
counterweight allows the PC300LC-7 Power
Flus to use 100 percent of its arm-<crowd foree
(37,0500 1) arncd Busckoed breakout force (44,970
I ),

“The standard PCIOLC-7 &5, by itself, a very
poweriul machine and perfect for many
applications,” said Peter Robson, Komatsu
product manager, hydraulic excavators, "But
the Povwer Plus version of the machine alkwwes
an operator b bruly use every bit of digging
force available without betng Bmibed b:..'
machine stability.”

Supenor performance

That's significant becawse, acoording fo
Robsom, many excavabors toul large arme-crowd
and breakoul foroes, bBul they're only abbe to
use a percentage of hem because the machines
could have a tendency to Hp, especially when

working in difficult conditions, like handling
excessively heavy or wet material,

The added 4.'m.1nl:-|."r|.\1'|_r_|1|: of the PCINLC-7
Power Plus |;"|r'-:1|‘r'||:1|1_-,_-. -\_.l.l.]'h,'rinr p-l_-q'fl.rrrmu‘u;l.'
arid Fhﬂul.ﬁ:il.:ln ecai=e 1t liks Hae u-]'u'r..'ﬂnr tlig.
.*i'n-\':il:‘l.!!, amd LR stk |.'|.1u"|l':||.‘|-|.-1'||;'“|.'. krmwmﬁ Il‘u.-
meachine can hamdle maximom workloads
withoiit |!'II|-1.'|.:I|'|'|:|‘|.5 uvirmbilbbe " wnd Robeon,

I addibom o :il'l'I.F.'n:v.'l.'-l_:l skabal il}'. the
PCINOLC -7 Powver M cormes standard with
Komalsu's EMMS, one of the most advanced
il |Hil|.1r.iri1.: amd dlrl.p'l:wl'i.r '-.:.':'\.I:-l.-:n'l-: 1 e
equipment industry, B

Fow maore rpfrmsrtieny om v Uhe PCSPUCST Povewr Paus com
Dl impwrore wour periorrmanoe on ol pdsates, il fo
v sales reparcsembnlive o aall o pistf our neeresd banach
focutine

Thanks ba a Langer courderweight and neinfomoed upper franse, the new Komatsa PC0SLC-T
Power Flus excavator has significantly greater [Efting capacitios (8.2 pencend mane over the
frued wingd 108 peecen| more aver fhe sidel than the standland PCUROLC-T,




t Quality you can rely on
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' NEW COMPACT WHEEL LOADERS

How Komatsu’s new five- to six-ton wheel loaders
can be an alternative to skid steers

IF wou do landscaping, utility or light
conatmaction, or have a supply vard, there'sa
good chance you have a skad steer loader. And it
probably does a fairly good job for yow But if
wiour'd 1k to boost productivity while doing less
damage to the jobsate, you might want to
consider replacing your skid steer with 2 compact
l|"|'I'|.'I.'I ]II-II.!I'T.

Kormatsu recendly released bwo new models of
compact wheel loaders i the five- bo six-ton class.
The H-hp WAGS-3 has an operating weight of
10,780 pounds, The 6l-hp WAZDS has an
operating weight of 11,5816 pounds. Both feature
e Diashe-5 vierseon of Komatsa's hvdnostatic
transmzssson (HST) and have high breakout
lorces, ir|:|]1n-c-.|1 |_'-||1||.11.|,1-'|1n|,1|_-||11_l; and large
Iacket f.l]*.b.'il:n,-,-..

“The WALS-S and W ATD-3 are slighily larger
Hwar the Largest skid sbevrs, but ey can dio mmest
of ther same fobs i the same tight locations and
dor themn faster bevawse of Larger capacities,” said
Rormatsu whlity wheel loader product manager
Boby Breesley, “What's mone, our whiel losders
A T !'I h."a.""- R Lt 1I'L|'|FI 4l HLiI.I :1'.._'1_'r as r||r 1]
damaging or otherwise affecting the work anca
berrain — and with HST, they'ne infinilely
comvirllabde .:|1||4_=.1\.:,' o operabe.”

Versgtile and comfortable

A hedraubie front atachomien qu'i._'l»., .;'.anI._'r
| that's standard copuipoent begs an xperator
| quickdy and exsily switch back and forth from
bucket to forks, making the WASS-5 and WATTLS
very viersatile machines. In fork applications, the
units edfer paralled Lift,

I1 '.'IFI-':I'l!.'; bowids amd |ithj: 1,',1'p.1.|._-il'iu-_~. W
increased from the previows models, Both units
can travel up to 124 mph, An Blinch whoclbase
hetps smooth the ade for the operator,

Thee caly has mwore leg rovm Jor added
eperator comfort, and mone window area and
other redestgns for improsed safiely amd
pedormance,” said Beesley, * A tili-forwand
operabor's compartment, wide-opening engine
hooed and easy access o an independently
mioded radindor also muadkee the machines service
andd maintenance foemdly,” W

Model  Ouitput Operating Weight Bocket Capacity
54 hip
fll hip

WARS5
WATD-5

107R0 s, Fd=1% en. v

115046 |k =10 . vl

Fior mey inFvrvenst e

i e IWARS-S v

WATTS e doreprony
I'-'." TRl MY
idsafics, covali

! WET
sk e 4

e st o

Whether in fork o
basckiet applications, the
Komatsu Wits5 and
WATE-S compact wheel
leaders can fil info ighit
jobsites and be
productive. Compared
o shdd steer loadens,
they have greater
capacity and do less
dusmage to the bemrain,




KOMATSU MEETS TIER 3
Why you can expect clean air and improved

Toshio Miyvake,

product planner,
Kematsuw Lid.

sy

.I !F_

Hidetadas Fuboushionas,
emgine speciallst,

Kommatsu Lid.

The Bomabu et
engine utilizes several

e by bechinaodogies tha
allosy # o improwe machine
performance while significanily
reducing emisshons, These inclisde & mesw
oambustion sysbermn with a patenl-pending,
newlly shaped combustion chamber that

When vou buy a picce of equipment, you're
buying it for one reason — the work it will do.
In other words, vour main interest in a machine
is ther holes it will dig, the dirt it will push and
the material it will load, Chances are you‘re not
owerly conemesd with how the machine
acoormplishes those tasks, so long as it does
them in a way that allows vou o make money

S, while you've probably heard of se-called
Tier 1=, Tier 2- and now Tier 3-compliant
engines — and you probably know they have
something o do with government-regulabed
emizsions levels — vou may well be
wondering, "What, if anything, do all these
Tiers” maean bo e and my ability to make
ey from my equipment?”’

The answer i, in finding ways fo maeet the
upcoming Tier 3 requinement, Komatsu has not
only rmeduced emissions, but has also been able
bor ke an engine that's more efficient, and

imyproves liming and kgniticn. L

rmance from new “ecot3” engines

machines that are more productve and more
cost-ef fechive.

“That's the real story about Komatsu's now
‘ool (The “eco’ stands for ecology and
coonomy; the “t” for technology; and the '3 for
Tier 3) engine,” said Toshio Mivake, the head of
product planning for Komatsu Ltd. “In
addition to mecting the emission regulations,
and thereby pautting fewer pollutants in the air,
we're also making a better machine.”

MNo downside

Mlivake says thore is no downside for
equipment users. “Initially, there wis concem
that emissions requirements might negativiely
impact some power and performance features,
But we've overcome potential problems and we
nerw view the ‘ecol3” enginie as a big step
forward in all respects for equipment users, For
Komatsu, we defimtely see it as an opportumnity
by differentiabe and distinguish ourselves from
ouar competiboes,”

[n addition to reducing both ndtrous oxidi
(MO} and particulate matter (MM emissions as
prescribed by the LS, Environmental Protection
Asency, Bomatsu Lid, engine specialist
Hidetada “Harry" Fukushima savs the mes
“eeotd” engine will use bess fuel, be quicter and
provide higheer low-end torgque, He savs it will
al=o deliver maintenanoe oost benefits through
proper of change intervals, reduced ofl
consumption and extended engine Tife.

How Komatsu did it

O of the difficulties of achieving both MO
and PM eeductions has o doowith e T TS
marture of dicsel engimies. MNOK s emibied when
cl=ap] fused 1 combusied at I‘IIE:]'I temperatunes.
Whaen that sarme foad 15 combsustod at boveer
ternperatunes, PM s redeased.




Eomatsu handbed the matier |1:c -;'4_1:115,1|:|1'|n:.:
arveral new key bechnologies, including:

® An Electronie Control :';-:,"\-'h_"lﬂ which uses a
ﬂ-lnpml‘un«iw b ol sersors l|:-1'|||,'l|_'i'r'|1|i:-:u\.I
vehicle performanoe;

L. l'l.‘.'l'.'zl.'-du!:'.' High Pressune Common
Fail (HPCE) fuol il'lil.'q.‘lll.'\lﬂ hf.'ﬁl"l."'l'l"i ftor
l.'l'Fll'iI'IL\l injection volume control b ensune
'|'I-|."I1-|.Fn'|:'l..1I!'rP|.=' and masamdze combuston bo
recuce PM;

LY hl.".l'-':'.'-dl.lt:'.‘_. colind Exhauest Gas
Eacirculation (ECGR) ~.:.':.|;|_-11'| whuch rebums
fi | 'l.'l.'r!-' samwall armoiint of bow LMY
exhaust gas o the evlinders to belp lower
i combaistion temperature and lessen the
amount of oxygen that's available to bond
wiikh mitromen 1o form MNO;

* A new combustion system that includes a
paten I-].'I-i."l1d'll1g. I'u-'l.-.'l}' :.h..:Fu_'d combustion
chamber for il'|'||'|:'-:1'.'u|.| tming and igmibiom;

& And a high-performance, aic-to-air change-
air cooling system that more effectively
commbats the higher beat associabed with
the lr11i.'lr1.'l".'l.l|'] cormbistao I!n]1ni;E|.u,-~..

“We're condident these wiell-ac |."|1I-|_\l
bechnologies will become the mdustry standard,
rot ey For Teer 3, but also for the much more
strimgent requirements o come,” sad Fukushima,

Past, present and future

In 194900, the A mandated the vamoas Ter
levels regulating off-road equipment emissions
s an Amendmemnit o the Clean Adr Act, Thae
gl i to gradually reduce, eventually to the
point of virtual elimination, the amsount of SOk
andd M that construction and mining
equipmient emits when diesel fusel combusiz
MO s a key imgredient of smog while PM is
esamtially soot. The government considers both
to b sagnificant public health hazands.

The first st of emissions standards for off-
riowtd dig=ae] emmmiss (Tier 1) went inko offect in
19496, More stringent Ther 2 stamdards appeared
in 20000, Ther 3 specifies further emissions
reductions begmning in January of 2006 for all
new machines between 174 horseposwer and
751 horsepower (smaller engines will have
additional time fo meet Tier 3 requiremients).

g

Kinukai's seold engine was on display at CONEXPO, where numeroes contracion: tnok

— B

the Eime fo book il over and visil with engine specialists who were on hand bo answer

giseslions aboul L

Ther & mxpairermnients, which ane the final phase,
il bz an 2007 Ty wall recluce WO and
it alrmost an addifonal 90 percent from Tier 3
bevels Faqually sigmificant, if nob mare so, is the
fact that Toer 4 weill also meqquire an essentially all-
nesw, H-percent-sulhur-froe diesel fuel

“Meeting Tier 4 standards will require much
maore sophistcated engine changes than what
we v s bo fhos Pk, sacl Fukvishioma, *For
example, the vse of “afertreatment devices,”
will almost cortamly be pard of the answer.”

Becanuse aftertreatment fechnology 5 already
im place in the sutomohve industoy, vou might
wonder why it's such a big deal for equipment
mantfactiurers. The answer 15 because
companing & car fo a piece of heavy equipment
i like companng a grape oa grapefruit

*Equipment iends to be bigger and weizh
muee,” moked Fukushima, I8 also has higher
horseposwer requirements, must be able to
hamdle varying loads, and works in much mone
difficult conditions. All those factors complicate
the design of an aftertreatment prooes for
equipment.”

But Miyvake savs be's confident Komatsw will
mieet the Tier 4 requirernents i the same
manner it's miel othver challenges. "We have
muore than 7 yvears of experencs a8 an emgine
manufacturer and we've alwavs tried to be
imnovativie. We look at each Tier lewel niod as a
reduirement that we have o meet, but rather as
an opportunity to show what we can do.”

Fomatsu expects o deliver s first machines
with the new “ecotd™ engine in the fall of 2005, B




[t's like Superman for Superpave.

With 84-inch wide drums, 41,235 pounds of centrifugal force and a frequency of
up to 4,000 vpm, the HYPAC C784 vibratory roller performs like a superhero on
| Superpave jobs. A 13-ton machine of steel, it strikes hard...again and again. ..
to save the day for asphalt contractors.
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How
boost your ea

As an earthmaoving conteactsr, if v coald
do your work faster and at a lowver cost, vou
would probably feel you have the best of both
wowlds, Aveording o Komatsu America l,_'._'.r-|_'|_,
that "best of both worlds™ scenario i now a
possibility, thanks to a strategic alliance
between the manufactuner amd Topcon
Positioning Sysbems

Topoon, a worldwide leader in global
positicning lechnoligies, s mow providing
automated machine control systerms as a
purchase option on Komatso mobor grsders
ard bulldozers. Topoon systems have been
= for maore than a decade, but Komatsu s
enhancing the systemis by offering its own
hydraulic kit that directly interfaces with the
lopcon products. Together they provide
piecise mietering of ol Bosw to lt'w'l'|:..-.j:.||_|'l|.;~.
bor miowe exact blade positioning during cut-
anck-fill and fine-grading operations. Komatsu
installs thi hydraulics and rough installs the
lopeon system. Topeon dealers provide final
installiation and calibration of thoir sysberme, as

wiell s iminal custoamer training

Tharing the past 10 to 15 vears, the cost of
almant cverything has gone up, and in some
cases, it's pone up a lot,” said Brian Juroff
northest negonal sales manager with [opcon
"Bt you'ne probably not betng paid much moee
bk e A vard of dift. Therefone, o make AW
in earthwork today, vou have to be mone
prisdusctivie and maore elficient than vou were in
the past, How do you do that? By utilizing
technology. And the Topeon GPS-based machine
control syl s stabe-of-U=ard .._\|1n.|.1||,|1‘}
pronven B imiprove eartiomoving efficency.”

According to Topoon and Komatsu, the cost
savings and production benefits of the 3005+
grade-control system: result primarily from two

GLOBAL POSITIONING

positioning technologi
anrk productivity

soinos, Fanst, il significan |_1.' recl poes survey and
:-1-I|-II1;|.', costs, amd the downitinge: associabed with
bath. Sicomid, the syatem enables vou to neach
final grade in fewer passes

Fully automatic glﬂdirlg

Thar bimart of the Topoon AD-GPS+ system is
the* System V Control Box which i rll-:'||.||1l:|,-d 1]
thet machine dash directly in front of the
operabor. Lisers upload the job desien into the
cumntrol box, which them receives machine
pesiboning signals from the radio antenna, GPS
recver, and the blade-mounbed GFS antenna
A wirll as the cross sl I SOTisOr

Conlrrusd

ies can significantly

| N

Les Siwll, kosmalsu

‘H“ With the Topooa W05 sysbem, job
imPormabing s uplsaded mbo 3 conteol boy
- i bed on (e dash o 8 Bomagsi dores
o E.F.uhjr:. derevtly im fronil of the aperator
l 'r'i'im"'l"llqu-lall.n'ﬁﬂmllin“ direchian
and speed, the IG5+ system
wubomatically poitinms the Blide fo cneale
1k fimish grade
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Topon uftiliees mone
sartel ites than any
competitive positioning
system, whikh mears.
mane sdcurate positicning
and less dowmiime,
Mlultiple pieces af
kit equaipment can
run off the same Topoon
AL+ wynbemn.

The controd box continuously companes the
actual machine and blade position to the job
disign. Caboulated comections are senl to the
machine hydraulics, creatimg the fully
automatic grading of your jobsite. All the
operator has o do i control the direction and
speed while the Topoon 306G+ system
creates the finish grade,

An optional Millimeter GPS Kit (laser cone},
which provides predise vertical control, is
available as an add-on. The kit works ona
horizontal plane of 2,000 feet and a vertical
plame of 33 beet, which allows for milfimster
accuracy. Users can run multiple peoes of
equipment off the same systemn, and can link
together up to four kits to provide an even
larger horieontal work area

The Topcon advantage
"Che of thee best thingss about the 30-GPS4

systemn is that it's easy to leam and easy to use,”

said Lis Soott, manager of Komatsu's wiorking
Bear group. “some coniractors might be
refuctant to iy GPS-based controd, thinking it's
too complicated for them or their operators.
That's not a concemn with the Topoon system.”

I ascdedaticom tor ewase of wse, the oiher big
acdvantage of Topoon i that it uses not enly the
LS, group of GIPS sabellibes, but also the Bussian
GLONASS satellite group, which ks why it's
called the GPS+ system

“With GI'S+, we have 14 maore satellites than
our competitors, and mone to come,” syid Juroff,
“It means stronger, more aocurate positions and
better performance in obstructed aneas, as well
s b syt downbime,™

How much can you save?

The question of how much money the Topoon
ADGPS+ system can save or make vou depenids,
of course, on vour particular opcrabon.

"Camerally speaking, the more complex a job
i thee Euther the syvstem will work for vou,” said
fureeff, “1F wour takoe o poad ol for examiple anmd
assume that you can do 1000 feet per day, what
wioiild your savings be? The first thing o
corsidir ks that voan'ne going o savie on the oost
iof staking, not o mention the downbime
assCimbed with i Seconad, you'ne goang to
reduce the number of passes it takes o get o
pracde. And fhind, you'ne going o save on
makerud and delivery costs becanse of bghter
fodemanoes

“I'vie run these figunes in groups, using
estimates provided by contractors, and it's quibe
pasy ko save as miuch as $15.000 per mibe of road
m:h the 3D-GPS+ system. That, o conurse, is ol
a hard-and-fast number. The savings will vary
from one operation bo the next. We'll be happs
to sit down with any contractor and plug in I
rumbers that are realistic for his business, We'ne r'
confident we can prove the retum on
ivesiment will be |_]|,|:||,|v..||'|d sushstantial.”™

Maore to come

Thowse samae savings will soon be available
with other Komatsu equipment as the company
offers more machines with Topoon syslems

"W currently offer the systems on our maotor
p.r:nl-,'r'-. and the 1331 w0 DAY, a5, and L3S
doeers,” Seott said. "We'ne working on the DE5,
155, D275, a= well as the mid-size dosers, D41
and D61 By the end of the year, we'll have
hydraulic kits that work directly with the
l'urh, L] '1-1. whears. [Or ov ery SA -rl-.'u.-'-_r |
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“PUSH, PULL ‘E*

" SHEAR; RIP, SMASH
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No matter what you need to do, we've got the attachment
for your Komatsu machinery from C.N. Wood.

You name the job, and Paladin Heavy Construction Group - IRB, C&PF and
Badger — has the attachments to get it done. JRB, a longtime partner with
C.N. Wood, offers you more attachments with superior qu ality, backed by
the fastest service. You have our word on that,

IRB | B20 Glaser Parkway | Aloon, Ohio 44306 | 1-B00-4-BUCKET | www.paladinbrands

/'J:B
(CP

» BADGER

PALADIN siarr comuimictios




SOLUTIONS-BASED MINING

Komatsu America’s VP/GM of mining wants to sell
solutions, not just products, to mining customers

costatrition and mevsing imfsinis
imiaf Lhesr posones for dhe foadire

Kod Schrader

Rod Schrader grew up on an Ilinois farm, baling hay, plcking
corn and working on equipment. After graduating from Rose-
Hubman Institute of Technology in Terre Hawbe, Ind., with a eivil
engineering disgree, he codld have returned to the farm. or hired on
with a contractor o desken firm. Instead, Rod chose bo enfer the
equiprsent industry. He spent his first three vears with another
manuineturer before jolmng Komalsu in 1987,

“What attracted me o the industry was my love of equipmaent
comibined with a strong desine to work with people,” said
Schrader, "And that's something the equipment industry gives
vl 11 largely about relationships. If vou have a good product
and you consistently treat people fairly and honestly, you're going
by earms fhaedr brust. That's what Liey ko do with eoworkers and
customers alike.”

Reod has held numerous positions with Komatsu America,
including director of product marketing and planning for the
eomstruction division, a post he held until about 4 vear ago when
hie was promoted o viee president and general manager of
Eomatsa America's mining division.

"My management style is o sel o direcion and lead, But nod (o
milcromanage. We have many good and talented people
throughout Komatsu Mining and | wank to give them the resources
thiey meed bo do e pobs for our cusbomers. Mesting customers’
needs is why we're here, and with our full mining product line and
support capabilities, we believe we can do it as well as, or better
than, anvbody else in the ndusiry.”

T i oo i @ s off anticless fuserd
o dniderrieres wth key people af
Kowmrtay disnscamy Hie rommpanmy's
crmtitit el ) il CushoTeTs d e

QUESTION: You've worked in both the
Komatsu mining and construction divisions.
In terms of equipment, what differences exisi
between the two?

AMNSWER: The omly real difference has 1o do
with thee size of the mschimes Al our equipment
is desigmind for maximum effechiveness and built
to st Odbwioensly, thee compoments and parts ane
larzer on manangs maschimes duse to e massive
sioe o the umits and bBecaiise wie kavw thy're
wovime b b usedd imva heavy=-duty production
environment. But all Komatsa mackines ane
marfactured under the sarme motto, “Cheality
you can rely on,” o ersune outstanding, longevib
arec Lpkinmee,

DUESTION: What is Komatsu Mining doing
to ensure that customers get the uptime they
mieed?

ANSWER: Working chosely with our
distribubors, we make sune we have all the
COMMON Wear parts a custome  is gong to need.
We make sure techmicians ane properdy trained
whven a mining machine goes into ther ervitoey.
O distribubors offer a wide rangge of nepair and
maintenance contracts, some of which guarantoe
a specified level of uptime,

T help enswne maximum upbime, every
komatsu mining machine we sell has a Viehicle
Health Maintenance System (VHMS), which
enables ws and our distributors to collecot real-
time information on that plece of equipment
anywhere in the country, The benefit is that
we're able to alert an equipment user well in
advance about potential issues that can save
him a lot of time and money. For example,
with VHMS, we kv when a D975 dioser is
approaching 12000 hours, We know how the
machine has been used and hoaw 1H's been
maintained. Because wie also have a good
handle on the lite cycle of our compormmiry,




Slachinim like this VW ARNRY whee] loader (553 hp 17
cubbs yads) makie Kamatua one of anly bwo
masulacturers offerng a fall ange of mining prodscis,

wie'te abde o et the cusiomer knowy that an
engine overhaul 18 going to be necessary soan,
which allows him to start planning how he
wanks fo prosceed

W hat it bails diosem Bow s that wae want o be
much mone tham just a sales cuthed. Komatsas
and its distributors are trving to be consultants
to and partners with our mining customers. Ane
we there yet? No, but we're moving step by
step in that direction, and when we get there, it
will be @ Brue servioe bo our mining customers.

QUESTION: During the past year or so,
Komatsu has been working to develop what
it calls “unigue and unrivaled” products.
Dwoes that effort include mining machines?

ANSWER: Definitely. We have machines like
Ehe DATSA-5 doeer, Uthe WASD-3 wheel loader
and the PCMN0 hydraulic shovel fexcavatos
that we believe already fit the description of
being demonstrably superior bo competitive
L‘\-.'|'|Li'|.'l|:t|1.':1|: in the samie sre class, Bevond
direct P wlusction SUPerority, our "|_||'|i-|_'|l.;-|_- and
unrivabed” strategy emphasizes fuel efficiency,
low notse levels and overall operator comiort
Chur goal is to have 25 percent of our mining
|-'n‘-u|1h1 Hries b ! gL and unrivaled™ within
Ehve avescl e areirs,

[J LUESTION: \\'li}' should a 'T'i"i“ﬁ- upcr.alinn
leok to Komatsu for i equipment needs?

ANSWER: First of all, there arc only twio
manuifactuners tut offer a full r.m;";.- of mining
preducts — from showels, doeers and whieel
loadiers to motor graders and Linge haul trucks

and v e one of thom, Ofhors may ik 3
prodduect hisreor a !."I!':H.hh't e, Bul don't have
the full line. So the fact that we're capable of
meeding all the needs of mining customers (=
ssEnihicant,

Iher other main advantage &= our approach
and attitude. Chur goal &5 o sell 8 mining

Kosnabsus IO 8006 ¢veayalo
(R 000 e ) was o ol Tl Tl
wnits oudlifed with Komalsiss
shile=al-theart Yelsicle Healih
Momibariag S (VHMSL

WHMWS tracke anal Fepnris
i bl opserating data and
Felays ol bo e dissbrbalae
snelior back in o ahiog oF
oo ihrough GIFS. By next
vear, il will be standard
equbpenent om all Komalsu
milning machines

custonver a selulion, not just a |_:-|'|,'H_||.I1_'l Char
subsidiary company, Modular Mining, is an
example of that. It specializes in helping mines
improve efficiency. Modular Mining
engineers can study a specific operation and
perhaps be able o recommend 4 more
favorable haul rosd profile or a betber

shovel Struck match that will lower the mime’s
cost per ton. 5o beviond excellent products,
those are the types of services we can and do
provide our mining custamers

DUESTION: What does the Fubure hald for
mining operations?

ANSWER: We're extremcely optimistic about
mining in general and our place in i, Based on
commodiby price trends and othier coomomic

data, as well as conversations with imdustry
leaders, we think we're coming nko the upswing
of a cyche omd that marked comditions sill b gpood
P U mext thnes bo Bowar vears.

From a Komatsu standpaint, we have several
new products coming ouat over the next couple
of years that we think the industry will
wlcome, including an autonomows haul
svstem (driverlsss trucks) that could
revolulionizg many operations, so we'ne very
excibed aboul what’s comamnge down the road, W
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PETER LaFOSSE

Versatility hel
meet the cha

Peter LaFosse b= 0 master of multitasking, In his
chual function as CN. Wood remarketing and
wkility sales manager he nimbly coordinates both
used equipment inventory and new machinery for
the wtility sector.

"My responsibilities as ReMacketing manager
arg coordinating any rades thal our salisamn
present us with, purchasing equipmient, managing
the fleet of wsed expuipment, scuring nepairs
associatedd with what we take inon trade or what
we purchase, and trying to keep the inventory
fresh and clisan, primanly for retail sales.” Peter
describad.

“We are also haavily involved in the utility side
of thee buesiness, which i a growing segment. That's
my other responsibility,” he added.

A veteran of X0 years in working with heavy
equipment, Peter has been with C.N, Wood in
Wobum, Mass., since March 2004, Ovwrier
mvalvement, according to Peter, sets O, Wood
apart.

“We have an owner who is actively imvolved in
the business. He's very passionate about it, and
we back that up,” Meter said of Bob Benard.
Twice the opportunity

“Timiz is of the essenee when used equipment
arrives at CN, Wood,” Peter explained. “ After the
vardman offloads either an incoming trade-in or
purchase, he conducts an inital walkaroansd
visual inspection. We then have a Komabsu
certihiod inchmician pl.*rfq W T
comiprehensive evaluation,

I thien revicow the evaluation, estimabe costs o
FCpair & nid make decisions ill_'n;n;':n'l'ingl'l.'_." b
added. "It"s possible to go overboard with a
phece of equipment — cspedally on an older
unit. You cannot price yourself out of what is

perceivied as fair market value or market pricing,.”

ReMarketi unl sales ma
ety o :

Cince the inspection is comphde, Peter decides if
the equipment will be put up for sale as used or if
it shoulhd b further evaluated for Komatsu’s
ReMarketing program. Equipment disigned as
rermarketabhe must meet h!nrw,-nl Eomabsu
operaling parameters.

While Peter oversees the remarketed and used
equipment, be also maintains the ongoing sales of
nesy wkility equipment bo oustomers. He meets the
.:halh.*n;._;e:- of the dual rolls by modifying his
schedule as meeded.

Peter LaFesue

"My workload changes with the seasons,” noled
Peter. “Right now, | am heasily involved with the
utlility side of e business w hile we continue ko
grow the ReMarketing and used equipment
segmieniks.

"In the ulility lime of equipment, Komatsu has
an excellent olfering. We are well-stocked with
imventory and attachments.”

Making goals that count

As a former hockey player, these days, Peter is
scoring different goals than he once did on the ice,
He: has passed the hockey stick om o his 14-vear-
o] son and now be and his wife Dardens play the
role of boosters for both their son and theis
daughter, age 11, who dances competitively.

His gosals moww focus on finding and prepanng
LpJ.l|i|:'|.' ]h-hl.lrh,-iimp. |,-1.||1|]1m-,"n| for custormiers
and meeting the challengpes that give UM Wood
its compehitive advantage,

“As far as the utility end of the business, we
have made a commitment ko bring in machinery
and attachments =0 we can give customers what
thwey mizedd,

“CN, Wood has a great team of people who ane
viery passionate about the business,” Peber
pbervind, VIt is that passion and customier service
that kiveps customaers coming back.” Bl




— innovation at its best.
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introducing the
Pelican 3-wheel mechanical sweeper. Pelican Series P_

If you need an all-around sweeper with incredible digging power, the Elgin Pelican®
iz the perfect solution. This lengandary maching combines maneuverability, ecanomy,
saviceabality and singhe-kang dumping...with mechanically or hydraulically driven broams

that easily handle heavy, compacied difl and bulky debris,

Pelican Serles SE

The Pelican & based on a design thal has been continlly improved singe 1914
Innovatons like high-visibilily bubbie sindows, the Mo Jam™ comeeyor and an optional

patented sprung guede wheel have made A the world's best-selling three-wheel broom

sweeper, Customized with your cheice of options, the Pelican is sure bo [ your neads,
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PRODUCT SUPPORT PROFESSIONALS

Proper training helps PSSRs improve customers’
equipment owning and operating costs

Wouldn't it be great if vord conabd by o piece
o eopaipment that never had parts wiear out,
minver brodkee diovwn, and never buad o e
nepraced T O course it wotld, bak as voun well
knowy, that's not the real wiorkd,

“Every major component in a machine is
expoecied o eventaally wear oat, break down
and be replaced,” <ud Komatsu national parts
sales muanmger Glenn Schindedar, “The key for
ecjuE prmesvt oeniers s oo madoe the |:]'|..'u'||.'-_|.'- al the
right b — afber thiy"ve received maximem
usagre, bt befone the component fails ™

A part of its effort W help customers do past
that, Komatsu hodds week-lomg training sessions
specifically for product support sakes
represenfatives (PSSR} and other distibutor
parts and service emplovess, In March, the
fonarth such session swas held ak the Komatsu
Training Center in Cartersvilbe, Ga. Attendees
selected classes on subjects such as Ground
Engaging Tooks, Technodogy Skills, Basic and
."'ud'ﬂ'-‘-l'll.'l."-‘l L:n.h.'r-:.1r'n.1;..7.-. and ot pn'd'.lrl:
support fopics.

The Komatsu instructors are all ex pris in
thedr fields, drawn from a talent base that
includes service and parts product managers
certified service instructors and industry
experts, Instruchion combines theoretical
course work and practical experience o
}'Il"-"-t|'l‘4.""-t'l"||l.'l'll information fer both noviee
and veteran MSSRs

The key l;|1.||'I;|!I e wanl o .||._u||11F1|:|:.|1 with
thias tradn iI'I-}; 15 b e our disinbuiors" PSSEs the
mitrmakon. thesy need bo lwlpﬂw:r CLsSonwTs
manage equipment in a way Ul increases
uptime and reduoes howrly operaiing ks,
m-:annl.d Schimdelar. *They"me nod Euing bo
cormie oul of here with a service lechnician's

ability to fix a problem. But helping them keam
i identify machine issues that can be addnessed
betore they become full-blosn repair problems
can be just as important bo an equipment user.
That's bevawse it's so much easier and cheaper 1o
o prisventive work than to fix after failure.™

Likoir o ooslespe currbeuliom, each Baormatsu
l_r.1i|1in::_ class is .].x‘-dHI"IL'l.'l crecit s, [_}Eﬂ,ln
sucorssiul comprletion of 3 hosars of couwrse work,
a F55R cams cortification as a “Koonatsa Sendos
Product Suppaort Representadive.” Compbetion of
10 heours eamms the PSSR the designation of
"Romatsu Product Support Professional.” Al the
conclusion of this fowrth q.'-:1|'|'||;"||‘|.']'r|.'|'|.~|i'|. @ I:r.'||:|1i.11H
session, an inaugueral group of four PRSRs eamsad
their 100 hawirs of course credits and the status of
“Product Support Professional.” Wl

Al the brasnang sessaon, Bill Gosse of Komalsa Fads
{rkghd} Leughl IS5 R the finer poinis of uwsing an
ubirasanie ool b Avedsng underarmiage, while Rainer
Krautwald (below) wenl ever techinalogy skills that will
ht-lp ilem Beiter mect their cusbamens” par=s nieeils,




GETTING YOUR MONEY’S WORTH

How Komatsu Distributor Certified used equipment
assures you of a good deal

<O IR0
CERTIFIED

HIUPHEN]

'Ilu'n- A2 TIANY fdleddis I|I-11|.|1.' Ll
euapHT Yo may ol have a |-.1|1F_-I| i newd]
tor a particular piece of equipmint, but you need
somiething to gel IJ'||:'-:'I|.|E:||'| a sson or hvo
Perhaps vou need something rght away and 2
used machine = what's available, Or mavbse vou
simply can’t afford, or don't want b buy new
Uit

Regandless of your reason or neasons fior
buying wsed, vou still want a good disal. MNow,
with Kematsu Distributor Certified used
P, you can be assurned vou'ne getting
st that, Why? !

“The numbber one meason s that o Komatsu
Distributor Certified wused machinge Tis been
thoroughly inspected and we fet the buyer see
the inspection report,” said Lew Haak, director of

T Komabsu Distributor Cetifi sl sl equipment program
incluches & thorough inspection ioensune Bhat a used machine meets
esliblmhad standands. "alam- conbrachan huve found (e progEm ™
mul only an ecellent source of high-guality wsel equipment, bt it
Furs also raised the valee of thedr entlae Komabsu feel

Komatsu BeMarkebing, which oversoes the
program. “There's nothing hidden and no
iilbervor miodrve or agenda. We wand the
cushomier fo ki -._':n.n,'ﬂ:.' what hi's getting. To
prove thal wie're confident in the quality of the
maschine, if it meeks our established criteria, we
otber & Lachory exbemded swirmanby s wiell ™

Haal says the buver gets additional peace of
ok from the Fact that the used machineg is
Dhstributor Certihed, Y our bacal Komatswu
distributor is the o certifving the machine and
P has o vessted imberest in seeing bo it that vou're
happy a8 a customer, Hie wanis vou as a
customer boday and wanbs o keep yvou as a
customer bornorrone, 5o il there ovier s am sy,
viou know the distrbutor is going to stand
b thae e wluct and b Far”

Added value

o the l.'-|.|u|;|'lr|'|-:'||1 Briver, Hhe bw Twchbs ot I:hn._'
Komatsu Distribubor Certafied wsed ecpapmeni
program ane obwious. You'ne setting a maching
with a background you're assured of, and vou're
getting it at a price well belosw new. But Haak
saiys the real Beauty of the program is that it
beemscdats all koornaksi o 1|||:|p-11'u'|:'||_ (PTIE S

"o mcldabic B !'ll.l:'. e, thie P i ilso a
h'?—'\. |.‘|l||.- b F‘h'-uph' web e ||.1'-Li|'.1_|" v ]|
Foomatsu machines,” |'||.'1."-+1|.1|:|1|.d. ‘If a
CLISEOITRT Wans o IJI'I.*-i..-!-L'-:Ir' |.|E'l_nr-.'|d|. s & e
miccliel, the Komiatsn Distributor Cortifiod sed
l‘l-||l:||]"|:rh'f|-| PTOETIm revwards him I."'". F.'I:;.J'IE.:, |l.'l|.'l
dodlar for high-cquality, well-maintained
Kook smachimess that ame part of a tradie-mm. Ini
ovliseer s, |l.1.' |=rqw:|||r'|.: am ovakbet for Lk
e, kav-hour machines
nnits that huave oy weoll Bk s of — tha
programy boosts the resale or trade-an value a
customer can exipect bo et and thereby increass
the overall valve of owning a Komatsu fleet.” W

or ||||,;|:l.ur hiwar
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You don't have to gambleon .
Tecmamemeena.  USEA @QUIPMEeENt

gamble, 5o don't gamble on used equipment. Komatsu Distributor

Certified Used Equipment is a sure bet when you're looking for high-quality, affordable machines.
Each machine is inspected and evaluated by your Komartsu Distributor’s certified service technicians
ta ensure they meet factory specifications — and deliver maximum productivity. All the cards are
laid out on the table so you'll know what you're buying. YWhat's more, your Komatsu Distributor
“ups the ante” on the value of the equipment with special finance and warranty plans as well as
strong parts and service support. To see how Komatsu Distributor Certified Used Equipment can

help deal you a winning hand on your next job. contact your Kematsu Distributor today,

B C.N. WOOD co., mc. b“ﬁ“ﬁu
AR
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CONTRACTORS EQUIPMENT equipmencentral.com
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Knowledgeable People T
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Mark Whelan
Service Manager -
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Phil Hoffman J
Assistant Service Manager - AR
Construction Products Jeff Sullivan Butch Wickline
Parts Manager Whately Store SALES
Michael Galambos
Service Supervisor - Bruce Rushford Dave Ryan Jim Maxwell
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Visit us online at: www.cn-wood.com
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